Hartlord Union High School District

HUHS Strategic Plan: Create Our Future: 2020
Goal Team 3 — Stakeholder Engagement, Subcommittee

Agenda and Meeting Notes

A. Wednesday, December 19, 2018, 3:00-4:30, District Office Conference Room

B. Agenda and Meeting Notes

a. Goal #3 Team Members Present: Ane Ohm, Andrea Tadlock, Mike Corrie, TC Motzkus,
Mark Murphy, Bev Worman (Others: Bill Foster, Paul Cappoferri)

C. School Perceptions Survey Development

a. Discussed combining survey needs across Goal Teams into one survey; one page per Goal
Team. Discussion about where to focus attention/efforts (e.g. parent, community,
business, online, paper survey, etc.) Agreed to focus on parents (including K-8/Associate
District parents).

b. Reviewed items for the Stakeholder Engagement page/section
D. Next Steps

a. Administrators (Mike and TC) will reach out to other goal teams to inform about
opportunity to contribute to survey; discuss with District Leadership Team about including
all relevant parent stakeholders.

b. Bill Foster will take feedback to re-draft format of survey, share out for further
discussion/action.

E. Next Meeting: January 16, 2019, 6:00-7:30 p.m., LMC
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