Safety and Security Committee Meeting Minutes

Hartford Union High School
805 Cedar St., Hartford, WI 53027
Room 163
September 26, 2022
2:00 p.m.

The Safety and Security Committee meeting was called to order at 2:02 p.m.

Attendance: Stacy Gahan, Paul Stephens, Jedd McCormack, Corey Manlick, Bill Pfund, Bev
Worman, Scott Helms, and Sharon Paternoster
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Approval of Agenda
a) Motion by Chief Paul Stephens to approve the agenda. Seconded by Mr. Jedd
McCormack, motion passed.

Approval of Minutes
a) NA

(0ld Business
a) NA

New Business

a) Brief review of 22-23 safety team new and revised protocols and processes- Dr. Stacy
Gahan reviewed protocols developed and revised during the 21-22 school year.

b) Review of September drills- Dr. Gahan reviewed feedback from the September 2022
evacuation and fire drills.

¢) School Emergency Operation and Crisis Plan timeline and next steps- Dr. Gahan
discussed the EOP timeline and steps to revise.

d) Standard Response Protocol and Reunification training and next steps- Dr. Gahan, Mr.
Helms, and Chief Stephens discussed the Standard Response Protocol and Reunification
Training. Dr. Gahan discussed next steps.

Motion by Mr. Scott Helms to adjourn. Seconded by Manlick, motion passed
Adjourned at 2:41p.m.
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