Hartford Union High School District
Board Work Session Minutes
Monday, September 19, 2022

Drama Lecture Hall

Board President, Tracy Hennes, in the Drama Lecture Hall at Hartford Union High School, called a
Board Work Session meeting of the Hartford Union High School Board of Education to order at 5:04
p.m.

L Come to Order
A. Tracy Hennes called the meeting to order

II. Roll Call
A. PRESENT: Tracy Hennes, Ross Kirley, Craig Westfall, and Don Pridemore

B. EXCUSED: James Gumm

III.  Pledge of Allegiance
A. Tracy Hennes led the Board in the Pledge of Allegiance.

IV. Adoption of Agenda
A. The Agenda was unanimously adopted
B. Motion by Kirley, seconded by Westfall to approve.
C. Motion approved 4-0.

V. New Business
A. Walking Tour of the School - Jeff Walters and the Board toured the building to
discuss possible future planning
B. Discussion of Board Meetings Structure/Agenda — Tracy Hennes spoke about the
structure of Board meetings and the future structure of meetings.
C. Board Reflections Summary and format for Feedback — Tracy Hennes discussed
the Plus/Delta we have used over the past 3 years and how we use them.

XIII. Adjournment
A. Motion to Adjourn by Kirley, seconded by Pridemore
B. Motion approved 4-0

The meeting was adjourned by Tracy Hennes at 5:47 p.m.



Respectfully submitted,
Tracy Hennes, President

Approved &(date)

8l

A —

Board Pre#’d o ny



